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IBM Enterprise License Agreement (ELA) 
Procedures for Ordering Software 

(Date of Last Revision: February 26, 2006) 
 
 
In a memo dated April 13, 2005, Brenda Decker instructed all agencies, boards, and 
commissions to participate in the annual ELA process with IBM.  In addition, effective 
immediately, all state agencies must process their software purchases and renewals with 
IBM through Information Technology Services.  A copy of the memo is attached. 
 
A centralized purchasing process will achieve two major objectives: 

1. To insure aggregation of software purchases from IBM in order to qualify for the 
maximum possible discounts, and 

2. To streamline the ordering and invoicing process. 
 
The University of Nebraska and political subdivisions are encouraged to participate in the 
ELA, but the centralized purchasing process does not apply to them.  IBM has agreed to 
invoice these entities directly. 
 
This document explains the process to be followed for the annual ELA and quarterly 
addendums. 
 
A. Ordering Procedures – State Agencies  

1. State agencies will identify who is authorized to place orders for IBM software on 
behalf of the agency. 

2. The Annual ELA will use the following procedures: 
a. The authorized contact person for each agency will work with Kevin Keller to 

identify IBM software to be included in the ELA.  
b. Then Agency may then start using new or re-instated software as long as the 

software has been identified between April 1 and June 30 for purchase in the 
Annual ELA.    

c. DAS/Information Technology Services enter any new orders in NIS and place 
the order with IBM. 

d. DAS/Information Technology Services communicate to agencies that the 
order was placed and the exact cost.   

3. Quarterly Addendums will use the following procedures: 
a. For software orders after July 1, the agency’s authorized contact person must 

contact Tammy Sherrill via e-mail at tsherril@notes.state.ne.us or calling 
402.471.0866.  The following information is needed to place an order: 
(1) Agency name 
(2) Contact name, phone number, and e-mail address 
(3) Job Code / Work Order Number (for billing purposes) 
(4) Product information (including product number if known and quantity) 
(5) Comments (optional) 
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b.  Then Agency may then start using new or re-instated software as long as the 
software has been identified within the quarter prior to when the IBM ELA 
Amendment becomes effective. (October 1, January 1, and April 1 of each 
year).  

c. Tammy Sherrill will be the primary contact for placing orders. Karen  
Sarnecki will serve as backup. 

d. DAS/Information Technology Services enter any new orders in NIS and place 
the order with IBM. 

e. DAS/Information Technology Services communicate to agencies that the 
order was placed and the exact cost.   

 
B. Ordering Procedures – University of Nebraska and Political Subdivisions 

1. These entities will order software directly from IBM and fax or e-mail a copy of 
their orders to Tammy Sherrill.  

2. This information will be included in the annual ELA and quarterly addendums. 
 

C. Proof of Entitlement / Access to Software 
1. IBM or its agents (such as ASAP) will provide proof of entitlement to 

Information Technology Services, which will maintain a central repository. 
2. Information Technology Services will provide copies of proofs of entitlement to 

agencies on request. 
3. IBM will provide training to agencies on downloading software and requesting 

media as needed. 
 
D. Invoicing Procedures 

1. IBM will present an invoice to Information Technology Services by site number 
that includes all purchases by state agencies, boards, and commissions (excluding 
the University of Nebraska and political subdivisions).  IBM will send separate 
invoices to the University of Nebraska and political subdivisions.   
a. Invoices will be sent to the attention of Tammy Sherrill 

2. Information Technology Services will bill agencies using the job code / work 
order information provided as part of the ordering information. 
a. Tammy will assign the appropriate Job Code / Work Order to each item 
b. Tammy will forward the invoice to Central Finance, which will process 

payment and enter information into the Information Technology Services 
billing system. 

c. Central Finance will reconcile agency payments against the Information 
Technology Services billing records in order to validate payment.  
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TO: All Agencies, Boards and Commissions 
 
FROM: Brenda L. Decker, Chief Information Officer 
 
DATE: April 13, 2005 
 
RE: Consolidation of all IBM Licenses (Enterprise License Agreement) ELA 
 
This memo will be of special interest to all agencies that now own or in the future plan to 
purchase equipment or software from IBM. 
 
In an effort to insure that the State of Nebraska is receiving the highest discount 
available, DAS has entered into a “Master Contract” with IBM for the State.  In order to 
take full advantage of aggregated pricing, effective immediately all software licensing 
purchases and renewals with IBM will be processed through the Information Technology 
Division of DAS.   
 
The term of this contract will be congruent with the fiscal year, and any additions, 
deletions or other changes will be processed through the Information Technology 
Division through official addendums.  Eligible products will include Monthly Licensed 
Charge (MLC) products, One Time Charge (OTC) licensed products, Host One Time 
Charge (mainframe, System 390, z-series), and Distributed One Time Charge (Passport 
products).  
 
Informational meetings to explain the ELA process are set for Tuesday April 19 (1:30 to 
3:30) and Wednesday April 20 (10:00 to noon).  If your agency has purchased IBM 
products in the past or anticipates purchasing IBM products in the future, please 
designate a “point of contact” who is knowledgeable about your agency’s needs.   Please 
forward Steve Schafer the contact name, so they can be informed of the location of the 
meetings.  Steve’s contact information is Steve Schafer, 501 S. 14th Street, 4th Floor, 
Lincoln, NE.  He can also be reached via telephone at (402) 471-4385, or email at 
slschafe@notes.state.ne.us .   
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